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FM CNO WASHI NGTON DC/ / N1/ /

TO NAVADM N

BT

UNCLAS

NAVADM N 121/ 01

MSG D/ GENADM N/ N1/ /

SUBJ/ NPC RETENTI ON BEST PRACTI CES FROM THE FLEET - NUMBER THREE//
REF/ A/ MSG CNO WASHI NGTON DC/ 1002047/ FEB 01/ /

REF/ B/ MSG/ CNO WASHI NGTON DC/ 1113302/ APR 01/ /

REF/ C/ MSG CNO WASHI NGTON DC/ 2723147/ FEB 01/ /

NARR/ REF A |'S NAVADM N 028/ 01, CNO S RETENTI ON BEST PRACTI CE MESSAGE
NUMBER ONE. REF B |'S NAVADM N 084/ 01, CNO S RETENTI ON BEST PRACTI CE
MESSAGE NUMBER TWO. REF C |'S NAVADM N 047/01, CONDUCT OF RETENTI ON
- ATTRI TI ON STANDDOM. / /

RWKS/1. THIS IS THIRD IN A RECURRI NG SERI ES OF MESSAGES DESI GNED TO
ADDRESS REENLI STMENT AND ATTRI TI ON BEST PRACTI CES. REFS A AND B
FOCUSED ON THE COMMANDI NG OFFI CER (CO) AND COMMAND MASTER CHI EF
(CMC) PERSPECTI VE.

2. TH'S MESSAGE FOCUSES ON COMMAND CAREER COUNSELOR (CCC) BEST
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PRACTI CES. THESE | DEAS ARE BORROWED FROM FLEET USERS AND ARE

PROVI DED TO BENEFI T YOUR RETENTI ON TEAM

A. IN REF B WE DI SCUSSED THE | MPORTANCE OF THE CMC/ CCC
RELATIONSH P. CCC S WHO CAPI TALI ZE ON THI'S RELATI ONSHI P AND USE
THE EXPERI ENCE OF THE CMC HAVE THE GREATEST SUCCESS. TAKE TIME TO
SIT DOAN W TH YOUR CMC TO ENSURE YOUR STRATEG ES AND GOALS FOR
CAREER DEVELOPMENT AND RETENTI ON ARE ALI GNED.  BUI LD A GAME PLAN TO
ACHI EVE SHORT- AND LONG TERM SUCCESS.

B. CCC S MUST BE ACTI VE PARTI Cl PANTS | N THE PROFESSI ONAL AND
CAREER DEVELOPMENT BOARD ( PDB/ CRB) PROCESS. THI'S W LL ENSURE
AWARENESS OF SAI LORS' CONCERNS, | SSUES AFFECTI NG THEI R DECI SI ON
TO STAY NAVY, AND THAT PROFESS|I ONAL DEVELOPNMENT AND ADVANCENENT
OPPORTUNI TI ES ARE MAXI M ZED. RECOMVEND YOU CONDUCT AN | NI TI AL
PDB FOR EACH GENDET UPON REPORTI NG TO FULLY | NFORM THE SAI LOR OF
AVAI LABLE OPTI ONS AND TO DI SCUSS THE MEMBER S PERSONAL AND
PROFESS| ONAL GOALS.

C. THE COVWAND RETENTI ON TEAM ( AND ESPECI ALLY THE COUNSELOR)
SHOULD ALWAYS BE AWARE OF UPCOM NG M LESTONES FOR CREWEMBERS | N
ORDER TO REMAI N AHEAD OF PROBLEMS, BEST SUPPORT THE SAILOR S NEEDS,
AND ARM THEM W TH | NFORVATI ON TO MAKE | NFORVED CAREER DECI SI ONS.
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THE CAREER | NFORMATI ON PROGRAM MANAGEMENT (CI PM) 99 DATABASE IS A
USEFUL TOOL FOR KEEPI NG TRACK OF M LESTONES SUCH AS "12 MONTHS PRI OR
TO EACS' OR "REQUI RED COUNSELI NG SESSI ONS' THAT ARE DUE. HOWEVER,
THE DATABASE MUST BE MAI NTAI NED ACCURATELY. WHI LE SOVE COMVANDS
UTI LI ZE PROGRAMS OTHER THAN Cl PM 99 (M CROSOFT ACCESS DATABASES ARE
COMMON), | F NOT MAI NTAI NED UP- TO- DATE | T BECOVES USELESS. AT A
M NI MUM THE 12- MONTH EACS LI ST SHOULD BE PROVI DED TO
CO' XO' CMC/ DH/ LCPO/ LPO ON A MONTHLY BASIS.  THE LATEST VERSI ON OF
Cl PM 99 AND DETAI LED | NFORMATI ON ARE PROVI DED AT THE
" STAYNAVY. NAVY. M L" WEBSI TE.

D. BE ON THE DECKPLATES! DURING SOME OF OUR VI SITS, WE HAVE
HEARD JUNI OR SAI LORS EXCLAIM "OQUR CCC STAYS COOPED UP IN HI S
OFFI CE ALL OF THE TIME!" WE HAVE FOUND THAT COMMANDS W TH CCC S WHO
SAY "THE SHIP I'S MY OFFI CE' HAVE THE GREATEST SUCCESS. REALIZE THAT
BALANCE | S THE KEY! THI NK OF HOW THAT SAI LOR FEELS WHEN YOU COME TO
THE WORK SPACE TO DI SCUSS STAYI NG NAVY!

E. FOR OUR LARGER SHI PS AND COVMANDS, DEPARTMENTAL CCC S ARE
ESSENTI AL TO THE SUCCESS OF THE COMVAND RETENTI ON TEAM  COMVANDS



W TH ROBUST TRAI NI NG PROGRAMS FOR DEPARTMENTAL CCC S HAVE SEEN GREAT
SUCCESS.
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F. UTILI ZE TECHNOLOGY WHERE POSSI BLE. | F LAN CAPABLE, PLACE
CAREER | NFORVATI ON ON YOUR LAN AND PLACE THE SAME | NFORVATI ON ON
YOUR SHI P'S WEBSI TE TO GET THE MESSAGE TO SPOUSES AND PARENTS. THERE
ARE MANY SHI PS THAT ARE NOT CURRENTLY CONFI GURED TO EASI LY ACCESS
THE | NTERNET. NPC |'S CURRENTLY WORKI NG TO PROVI DE ALL OF THE SAME
| NFORMATI ON AVAI LABLE ON THE " STAYNAVY. NAVY. M L" WEBSI TE FOR CD- ROM
DI STRI BUTI ON BY 4TH QTR FY- 01.

G AT MOST SUCCESSFUL COMMANDS, THE CCC HAS AN ACTI VE ROLE IN
THE PLANNI NG BOARD FOR TRAI NI NG AND OTHER COMMAND PLANNI NG
FUNCTI ONS.  THI'S ENSURES ALL EVENTS ARE WELL COORDI NATED AND KEEPS
THE JOB OF SUPERVI SORS SUPPORTI NG THEI R SAI LORS CONSTANTLY I N THEI R
FIELD OF VI EW

H  MAKE CEREMONI ES MEMORABLE. THE REENLI STMENT CERENMONY SHOULD
BE AN EVENT THAT WLL BE REMEMBERED BY EVERYONE, GUESTS AND
PARTI CI PANTS. BE CREATIVE IN | TS CONDUCT (BUT ENSURE I T IS DONE
W TH DI GNI TY AND PRI DE) AND ENCOURAGE FAM LY AND COMVAND
PARTI CI PATION.  MANY OF US HAVE HEARD OF THE REENLI STMENT CEREMONY
THAT TOOK PLACE AT SOME "SPECI AL" LOCATI ON THAT PLAYED A BI G PART OF
THE REENLI STING SAILOR S LIFE. MANY FORMAL CEREMONY LOCATI ONS AND
CONTACTS ARE LI STED ON THE " STAYNAVY. NAVY. M L" WEBSI TE, AND THERE
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ARE OTHER MORE RADI CAL EXAMPLES SUCH AS ONE SHI P | N PACNORVEST VHERE
A REENLI STMENT OCCURRED UNDERWATER | N SCUBA GEAR!

3. FLEET INPUT |'S HELPI NG SPREAD THE WEALTH OF GOOD | DEAS. SOME
EXAMPLES ARE LI STED BELOW

A. WH LE VI SI TING USS CONSTELLATI ON (CV 64) | N SAN DI EGO, VE
OBSERVED A PDB PROGRAM THAT WAS AGGRESSI VELY RUN BY THE CMC/ CCC TEAM
CONVERSATI ONS W TH JUNI OR SAI LORS BORE OUT THE FACT THAT WHEN
EXPECTATI ONS WERE ALI GNED THROUGH PDB/ CRB PROCESS, THEY
UNDERSTOOD THEI R ROLE AND FELT BETTER | NFORVED REGARDI NG CAREER
| NFORVATI ON.

B. USS PRI NCETON (CG 59) IN SAN DI EGO, PRESENTS A FLAG FLOWN
FROM THE SHI P TO EVERY SAI LOR WHO REENLI STS. MAY SEEM SMALL, BUT
AVAZI NG HOW MANY PEOPLE WANTED THAT FLAG

C. THE REVERSE REQUEST CHI T I'S A REENLI STMENT CHI T ORI Gl NATED
BY THE CO TO A SAI LOR WHO MAY BE A FENCESI TTER. THE CHI T | S ROUTED
DOMN THE CHAIN OF COWAND FOR THE SAI LOR TO APPROVE OR DI SAPPROVE.
TH S DEMONSTRATES TO ALL HANDS THAT THE COMMAND LEADERSHIP IS
CONCERNED ABOUT EACH SAI LORS CAREER AND |'S | N KEEPI NG W TH THE
M SSI ON OF RETAI NING ONE SAILOR AT A TIME. ANY REQUEST THAT IS
DI SAPPROVED WOULD GENERATE A CAREER DEVELOPMENT BOARD FOR THE SAI LOR
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TO DI SCUSS THEI R CAREER OPPORTUNI TI ES AND OTHER OPTI ONS THAT MAY
CONVI NCE THEM TO STAY NAVY.

4. NAVSTA SAN DI EGO AND SUBMARI NE SQUADRON SEVEN | N PEARL HARBOR
TOOK SOME | DEAS FROM REF C AND CONDUCTED THEI R OAN CAREER

| NFORVATI ON WORKSHOPS.  SEND YOUR | DEAS, SUCCESS STORIES, AND
| NNOVATI ONS TO CCD SO THEY CAN BE SHARED W TH THE FLEET.

5. POC |'S CAPT JAKE ROSS, (901) 874-2201/DSN 882, E- MAlL:
POOR@PERSNET. NAVY. M L OR CMDMC(SS/ SW KEVIN DAVI S, (901)

874- 2265/ DSN 882, E-MAIL: POORL3@ERSNET. NAVY. M L.

6. RELEASED BY VADM NORB RYAN, JR, Ni.//
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